
 

City Council Study Session Agenda 
April 22, 2024 - 6:00 PM 

City Council Chambers, City Hall, 3rd Floor, 
1528 Third Avenue, Rock Island, IL  

Click Here to Watch Live 
  

1. Call to Order  

2. Roll Call  

3. Public Comment  

4. Presentations  

 a. Presentation from DARI on the Service Agreement Workplan.  

5. Adjourn  

 a.  Motion: Motion to adjourn. 

 VV Voice vote is needed. 

 

This agenda may be obtained in accessible formats by qualified persons with a disability by making appropriate 
arrangements from 8:00 am to 5:00 pm, Monday through Friday, by contacting the City Clerk's Office at (309) 
732-2010 or visiting in person at: 1528 Third Avenue, Rock Island, IL 61201. 
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SERVICE AGREEMENT 

CITY OF ROCK ISLAND AND DARI 

Scope of Services

Work Plan 2024-2027 
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HIGHLIGHTS 

City-DARI 
Service  Agreement 

2020-2023 
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Service 

Agreement 

Adopted by 

City Council

D e c e m b e r  2 0 2 3
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Service Agreement – Scope of Services 

A. Serve as the initial point of contact in sharing information regarding business assistance programs 

available in the City of Rock Island.  

B. Identify preferred sites, improve site readiness, and promote availability of those sites in the City 

of Rock Island. 

C. Attract and expand new investment in Rock Island through Business Retention and Expansion 

(BRE), Business Attraction (BA), and Business Creation (BC).

D. Facilitate business assistance programs to help expand and grow businesses in Rock Island through 

outreach and engagement with primary and non-primary employers. 

E. Coordinate with the City of Rock Island, and other partners, to increase awareness and promotion 

of Rock Island assets. 

F. Collaborate with City Staff to maintain a comprehensive business directory for the City of Rock 

Island.

G. Create an annual budget to achieve the goals of the agreement and work plan as adopted by both 

the Rock Island City Council and DARI Executive Board.

H. Work with the Rock Island Assistant to the City Manager/ Economic Development Director and the 

DARI Executive Board to formulate a strategic vision for Economic Development efforts for the 

City of Rock Island.
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SERVE AS THE INITIAL POINT OF CONTACT IN SHARING INFORMATION 

REGARDING BUSINESS ASSISTANCE PROGRAMS AVAILABLE IN ROCK ISLAND

• Serve as the initial point of contact sharing information on all 

business assistance programs available in Rock Island. 

• Collaborate with economic development team on the 

coordination of resources for business inquiries. 

• Provide direct technical assistance to businesses with completing 

assistance and resource applications. 

• Develop and maintain business assistance information on 

CivicServe platform. 

• Implement CivicServe platform as a communication tool.
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• Develop and maintain information on each Rock Island 

business through the CivicServe platform.

• Compile and maintain a business directory using CivicServe 

Platform. Customize information in CivicServe to provide a 

searchable function on businesses in Rock Island.

• Use CivicServe platform as a communication tool to provide 

information on programs and services available in Rock 

Island.

• Use CivicServe platform for data analysis and programming 

purposes. 

COLLABORATE WITH CITY STAFF TO MAINTAIN A COMPREHENSIVE 

BUSINESS DIRECTORY FOR ROCK ISLAND.
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• Collaborate with real estate brokers, developers, construction companies, site 

consultants, and economic development partners to identify key sites for industrial 

and commercial development. 

• Improve site readiness on selected industrial and commercial sites by applying 

industry site certification criteria collecting information on property physical 

characteristics, infrastructure, utility access, zoning, land use and environmental 

issues, site clearance and developability, and site design. 

• Promote availability of the sites to industrial and commercial business prospects by 

designing property profiles and marketing materials that can be used via LOIS, Zoom 

Prospector, MLS, and other real estate platforms.

IDENTIFY PREFERRED SITES,  IMPROVE SITE  READINESS,  AND PROMOTE 

AVAILABILITY OF THOSE SITES IN ROCK ISLAND.  
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ATTRACT AND EXPAND NEW INVESTMENT IN ROCK ISLAND THROUGH 

BUSINESS RETENTION AND EXPANSION (BRE),  BUSINESS ATTRACTION (BA),  

AND BUSINESS CREATION (BC).

BUSINESS CREATION

BUSINESS ATTRACTION 

BUSINESS RETENTION AND EXPANSION 
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• 

•

• 

•

•COLLABORATE WITH CITY STAFF AND ECONOMIC DEVELOPMENT PARTNERS BY CONDUCTING A ROBUST BUSINESS RETENTION AND EX

OUTREACH PROGRAM. 

•FORMALLY INTERVIEW ROCK ISLAND BUSINESSES AND COLLECT AND ANALYZE COMPANY DATA TO UNDERSTAND NEEDS AND POTENTIA

OPPORTUNITIES. 

•PRIORITIZE BUSINESS CALL PROGRAM LIST BASED ON TOP EMPLOYERS, TOP SALES AND PROPERTY TAX GENERATING BUSINESS ES, DA

RIDA MEMBERS, NEIGHBORHOOD/CLUSTERS (I.E., HILLTOP 11TH STREET, SW INDUSTRIAL, SUNSET BUSINESS PARK) 

BUSINESS CREATION

BUSINESS ATTRACTION 

BUSINESS RETENTION AND EXPANSION  

PROVIDE TECHNICAL ASSISTANCE ON “HOW TO START A BUSINESS IN ROCK ISLAND.” 

PROVIDE BUSINESS PLANNING ASSISTANCE, IDENTIFICATION OF RESOURCES, AND REFERRALS TO ECONOMIC DEVELOPMENT PARTNERS (I.E., SBDC, 

SCORE, EDUCATIONAL INSTITUTIONS, ETC.)

COLLABORATE AND REFER POTENTIAL BUSINESSES TO KEY ENTREPRENEURIAL AND INNOVATION ORGANIZATIONS.

FACILITATE RESOURCE PACKAGING TO HELP WITH START UP BUSINESS OPERATIONS.

• COLLABORATE WITH QC CHAMBER AND ASSISTANT CITY MANAGER/ECONOMIC DEVELOPMENT DIRECTOR AND INTERSECT ILLINOIS ON PROSPECT

• LEAD GENERATION FOR ATTRACTING NEW BUSINESS INVESTMENT TO ROCK ISLAND. 

• MANAGE BUSINESS ATTRACTION PROSPECTS BY RESPONDING TO REQUESTS FOR PROPOSALS, PACKAGING INFORMATION ABOUT THE COMMUNITY 

AND MANAGING THE SITE SELECTION PROCESS. 

• ASSIST WITH SITE VISITS AND PROVIDE TECHNICAL ASSISTANCE WITH IDENTIFYING LOCAL ASSETS, INCENTIVE PACKAGING, COMMUNITY 

INFORMATION AND FOLLOW-UP. 

• FACILITATE RESOURCE CONNECTIONS WITH LOCAL, STATE, AND FEDERAL PARTNERS. Page 11 of 31



• Develop and maintain comprehensive information on 

business assistance programs and have available through 

CivicServe. 

• Serve as a resource for economic development funding 

opportunities. Communicate state and federal loan programs 

available and provide links to access state and regional 

financing opportunities for local business expansions.

• Package financial assistance and incentives. 

• Identify and recommend new financial assistance programs 

and policies. 

FACILITATE BUSINESS ASSISTANCE PROGRAMS TO HELP TO EXPAND AND 

GROW BUSINESSES IN ROCK ISLAND THROUGH OUTREACH AND 

ENGAGEMENT WITH PRIMARY AND NON -PRIMARY EMPLOYERS. 
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• Participate in the development of a comprehensive economic 

development marketing strategy in collaboration with City, QC 

Chamber, RIDA, Visit Quad Cities, DARI, and other partners. 

• Develop strategic partnerships to achieve marketing and celebration 

efficiencies, synergies and maximize success – i.e. ribbon cuttings, 

ground breakings, coordinated story telling about Rock Island 

businesses. 

• Communicate and promote the benefits of Rock Island as a great place 

to live, work and do business. 

• Develop a marketing brochure and community fact sheet to support 

Rock Island, in collaboration with economic development partners. 

COORDINATE WITH THE CITY OF ROCK ISLAND, AND OTHER PARTNERS,  TO 

INCREASE AWARENESS AND PROMOTION OF ROCK ISLAND ASSETS.
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• Provide support to the Assistant to City Manager/Economic 

Development Director in formulating a strategic plan for 

economic development efforts in Rock Island. 

• Build, maintain and leverage relationships with key private and 

public sector leaders to advance DARI and City economic 

development goals.

• Ensure systems are in place to track and report economic 

development progress to public officials, private investors, 

members, and others on a regular basis. 

WORK WITH THE ROCK ISLAND ASSISTANT TO CITY MANAGER/ECONOMIC 

DEVELOPMENT DIRECTOR AND THE DARI EXECUTIVE BOARD TO 

FORMULATE A STRATEGIC VISION FOR ECONOMIC DEVELOPMENT EFFORTS 

FOR ROCK ISLAND. 
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• Provide support to the Assistant to City 
Manager/Economic Development Director 
in strategic organizational plan for 
economic development team and program

 
• Develop annual action plan based on 

priorities

NEXT STEPS
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Questions 
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SERVICE AGREEMENT 
CITY OF ROCK ISLAND AND DARI 

Scope of Services
Work Plan 2024-2027 
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   HIGHLIGHTS 

 City-DARI 
Service  Agreement 

2020-2023 
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Service 
Agreement 
Adopted by 
City Council

D e c e m b e r  2 0 2 3
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4

Service Agreement – Scope of Services 
  

A. Serve as the initial point of contact in sharing information regarding business assistance programs 
available in the City of Rock Island.  

B. Identify preferred sites, improve site readiness, and promote availability of those sites in the City 
of Rock Island. 

C. Attract and expand new investment in Rock Island through Business Retention and Expansion 
(BRE), Business Attraction (BA), and Business Creation (BC).

D. Facilitate business assistance programs to help expand and grow businesses in Rock Island through 
outreach and engagement with primary and non-primary employers. 

E. Coordinate with the City of Rock Island, and other partners, to increase awareness and promotion 
of Rock Island assets. 

F. Collaborate with City Staff to maintain a comprehensive business directory for the City of Rock 
Island.

G. Create an annual budget to achieve the goals of the agreement and work plan as adopted by both 
the Rock Island City Council and DARI Executive Board.

H. Work with the Rock Island Assistant to the City Manager/ Economic Development Director and the 
DARI Executive Board to formulate a strategic vision for Economic Development efforts for the 
City of Rock Island.
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SERVE AS THE INITIAL POINT OF CONTACT IN SHARING 
INFORMATION REGARDING BUSINESS ASSISTANCE PROGRAMS 

AVAILABLE IN ROCK ISLAND

• Serve as the initial point of contact sharing information 
on all business assistance programs available in Rock 
Island. 

• Collaborate with economic development team on the 
coordination of resources for business inquiries. 

• Provide direct technical assistance to businesses with 
completing assistance and resource applications. 

• Develop and maintain business assistance information 
on CivicServe platform. 

• Implement CivicServe platform as a communication tool.
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• Develop and maintain information on each Rock 
Island business through the CivicServe platform.

• Compile and maintain a business directory using 
CivicServe Platform. Customize information in 
CivicServe to provide a searchable function on 
businesses in Rock Island.

• Use CivicServe platform as a communication tool to 
provide information on programs and services 
available in Rock Island.

• Use CivicServe platform for data analysis and 
programming purposes. 

COLLABORATE WITH CITY STAFF TO MAINTAIN A 
COMPREHENSIVE BUSINESS DIRECTORY FOR ROCK ISLAND.
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• Collaborate with real estate brokers, developers, construction companies, 
site consultants, and economic development partners to identify key sites 
for industrial and commercial development. 

• Improve site readiness on selected industrial and commercial sites by 
applying industry site certification criteria collecting information on 
property physical characteristics, infrastructure, utility access, zoning, 
land use and environmental issues, site clearance and developability, and 
site design. 

• Promote availability of the sites to industrial and commercial business 
prospects by designing property profiles and marketing materials that can 
be used via LOIS, Zoom Prospector, MLS, and other real estate platforms.

IDENTIFY PREFERRED SITES, IMPROVE SITE READINESS, AND 
PROMOTE AVAILABILITY OF THOSE SITES IN ROCK ISLAND. 
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ATTRACT AND EXPAND NEW INVESTMENT IN ROCK ISLAND 
THROUGH BUSINESS RETENTION AND EXPANSION (BRE), BUSINESS 

ATTRACTION (BA), AND BUSINESS CREATION (BC).

BUSINESS CREATION

BUSINESS ATTRACTION 

BUSINESS RETENTION AND EXPANSION 
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• 

•

• 

•

•COLLABORATE WITH CITY STAFF AND ECONOMIC DEVELOPMENT PARTNERS BY CONDUCTING A ROBUST BUSINESS RETENTION AND EX

OUTREACH PROGRAM. 

•FORMALLY INTERVIEW ROCK ISLAND BUSINESSES AND COLLECT AND ANALYZE COMPANY DATA TO UNDERSTAND NEEDS AND POTENTIA

OPPORTUNITIES. 

•PRIORITIZE BUSINESS CALL PROGRAM LIST BASED ON TOP EMPLOYERS, TOP SALES AND PROPERTY TAX GENERATING BUSINESS ES, DA

RIDA MEMBERS, NEIGHBORHOOD/CLUSTERS (I.E., HILLTOP 11TH STREET, SW INDUSTRIAL, SUNSET BUSINESS PARK) 

BUSINESS CREATION

BUSINESS ATTRACTION 

BUSINESS RETENTION AND EXPANSION  

PROVIDE TECHNICAL ASSISTANCE ON “HOW TO START A BUSINESS IN ROCK ISLAND.” 

PROVIDE BUSINESS PLANNING ASSISTANCE, IDENTIFICATION OF RESOURCES, AND REFERRALS TO ECONOMIC 

DEVELOPMENT PARTNERS (I.E., SBDC, SCORE, EDUCATIONAL INSTITUTIONS, ETC.)

COLLABORATE AND REFER POTENTIAL BUSINESSES TO KEY ENTREPRENEURIAL AND INNOVATION ORGANIZATIONS.

FACILITATE RESOURCE PACKAGING TO HELP WITH START UP BUSINESS OPERATIONS.

• COLLABORATE WITH QC CHAMBER AND ASSISTANT CITY MANAGER/ECONOMIC DEVELOPMENT DIRECTOR AND INTERSECT 

ILLINOIS ON PROSPECT

• LEAD GENERATION FOR ATTRACTING NEW BUSINESS INVESTMENT TO ROCK ISLAND. 

• MANAGE BUSINESS ATTRACTION PROSPECTS BY RESPONDING TO REQUESTS FOR PROPOSALS, PACKAGING INFORMATION 

ABOUT THE COMMUNITY AND MANAGING THE SITE SELECTION PROCESS. 

• ASSIST WITH SITE VISITS AND PROVIDE TECHNICAL ASSISTANCE WITH IDENTIFYING LOCAL ASSETS, INCENTIVE PACKAGING, 

COMMUNITY INFORMATION AND FOLLOW-UP. 

• FACILITATE RESOURCE CONNECTIONS WITH LOCAL, STATE, AND FEDERAL PARTNERS. 
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• Develop and maintain comprehensive information on 
business assistance programs and have available 
through CivicServe. 

• Serve as a resource for economic development 
funding opportunities. Communicate state and federal 
loan programs available and provide links to access 
state and regional financing opportunities for local 
business expansions.

• Package financial assistance and incentives. 
• Identify and recommend new financial assistance 

programs and policies. 

FACILITATE BUSINESS ASSISTANCE PROGRAMS TO HELP TO 
EXPAND AND GROW BUSINESSES IN ROCK ISLAND THROUGH 

OUTREACH AND ENGAGEMENT WITH PRIMARY AND NON-
PRIMARY EMPLOYERS. 

Page 27 of 31



• Participate in the development of a comprehensive economic 
development marketing strategy in collaboration with City, 
QC Chamber, RIDA, Visit Quad Cities, DARI, and other 
partners. 

• Develop strategic partnerships to achieve marketing and 
celebration efficiencies, synergies and maximize success – 
i.e. ribbon cuttings, ground breakings, coordinated story 
telling about Rock Island businesses. 

• Communicate and promote the benefits of Rock Island as a 
great place to live, work and do business. 

• Develop a marketing brochure and community fact sheet to 
support Rock Island, in collaboration with economic 
development partners. 

COORDINATE WITH THE CITY OF ROCK ISLAND, AND OTHER 
PARTNERS, TO INCREASE AWARENESS AND PROMOTION OF ROCK 
ISLAND ASSETS.
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• Provide support to the Assistant to City 
Manager/Economic Development Director in formulating 
a strategic plan for economic development efforts in 
Rock Island. 

• Build, maintain and leverage relationships with key 
private and public sector leaders to advance DARI and 
City economic development goals.

• Ensure systems are in place to track and report 
economic development progress to public officials, 
private investors, members, and others on a regular 
basis. 

WORK WITH THE ROCK ISLAND ASSISTANT TO CITY 
MANAGER/ECONOMIC DEVELOPMENT DIRECTOR AND THE DARI 
EXECUTIVE BOARD TO FORMULATE A STRATEGIC VISION FOR 

ECONOMIC DEVELOPMENT EFFORTS FOR ROCK ISLAND. 
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• Provide support to the Assistant to 
City Manager/Economic Development 
Director in strategic organizational 
plan for economic development team 
and program

 
• Develop annual action plan based on 

priorities

NEXT STEPS
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Questions 
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