
 
City Council Study Session Agenda 

December 16, 2024 - 6:00 PM 
City Council Chambers, City Hall, 3rd Floor, 

1528 Third Avenue, Rock Island, IL  

Click Here to Watch Live 
  

1. Call to Order  

2. Roll Call  

3. Public Comment  

4. Presentations  

 a. Rock Island Downtown Alliance (RIDA) Presentation 

 b. Presentation from the Quad Cities Chamber of Commerce 

5. Adjourn  

 a.  Motion: Motion to adjourn. 

 VV Voice vote is needed. 

 

This agenda may be obtained in accessible formats by qualified persons with a disability by making appropriate 
arrangements from 8:00 am to 5:00 pm, Monday through Friday, by contacting the City Clerk's Office at (309) 
732-2010 or visiting in person at: 1528 Third Avenue, Rock Island, IL 61201. 
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https://www.youtube.com/watch?v=MlcT4qycRSc


A joint effort 
between the 
public and 
private sectors to 
strengthen 
livability and 
quality of place 
in downtown 
Rock Island.

Est. 2023
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RENDERING A NEW REALITY

Photo: Katelyn Metzger, Quad-City Times
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PARTNERSHIPS
MAKE ALL THE DIFFERENCE
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SSA BOUNDARIES
Roughly the area between 1st and 7th Avenues and 13th and 28th 
Streets. Services performed supplement those provided by the 
City government and general property owner responsibilities. 

A 13-person Board of Directors and four Committees help govern 
and guide the use of the funds generated by the SSA. Total of 25 
engaged stakeholders.

Approx. 215 individual property owners, 430 parcels & 65 blocks.

SSA GUIDANCE

$29,523,946 2024 TOTAL EQUALIZED 
ASSESSED VALUE (EAV)
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SSA BOUNDARIES
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To deliver services and programs for the City of 
Rock Island’s Downtown Special Service Area 
that enhance public spaces, encourage private 

investment and improve quality of life in 
downtown Rock Island. 

MISSION
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BUSINESS & ECONOMIC GROWTH
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INFRASTRUCTURE & LIVABILITY
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ADVOCACY & PROMOTIONS
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DowntownRockIsland.org
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2024 NEW LEADER – NEW VISION Page 13 of 47



• Career Economic Developer

• 20 years experience in regional 

& local economic development

• Innovation focused

• Father, golfer, snowboarder
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VALUE PROPOSITION ALIGNMENT
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EXPANDED SERVICES BEGIN 7/1/25

 

GROW QUAD CITIES 

EXPANDED PORTFOLIO
Industrial - CONTINUING

Mixed Use - NEW

Retail - NEW

COMPLETE regional economic development organization

Public / private partnership

Announced at Annual Meeting August 2024
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VALUE PROPOSITION ALIGNMENT

 

EXPANDED PORTFOLIO
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ECONOMIC IMPACT FY 24
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ECONOMIC IMPACT FY 24
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72
New Active Projects

59 Business Attraction

13 Business Retention

7 Successful Projects

1 Business Attraction

6 Business Expansion

Total Economic Impact:

$195,239,005

RICO:  $30,898,922

79
New Active Projects

70 Business Attraction

9 Business Retention

4 Successful Projects

1 Business Attraction

3 Business Expansion

Total Economic Impact:

$72,596,712

RICO:  $8,647,509

REGIONAL WINS

86
New Active Projects

86 Business Attraction

9 Business Retention

5 Successful Projects

0 Business Attraction

5 Business Expansion

Total Economic Impact:

$122,742,949

RICO:  $70,025,683
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CURRENT FOCUS
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CURRENT SERVICES

REGIONAL

MARKETING

BUSINESS

ATTRACTION 

BUSINESS 

RETENTION & 

EXPANSION

Out of Market

Marketing Campaigns & 
Media Buys 

Site Selector eNews

Social Media Campaigns 

Site Selector Relationships

Lead Generation

FAM Tours

Site Visits

BRE Outreach & 

Expansion Project

Identification

Economic Research & 
Analysis

Lead Generation

Quarterly Market Reports

Regional RFI Response

Project Management

Industrial Site Inventory

Resource Assistance

Workforce Development 
Assistance

Financial Assistance 
Options
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6-COUNTY REGION Page 24 of 47



REGIONAL MARKETING
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FIELD TO FAME
SITE SELECTION MAGAZINE
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FIELD TO FAME

PRINT ADS
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FIELD TO FAME

DIGITAL & SOCIAL

Digital

294,735 impressions

LinkedIn

803,868 impressions

May 1 – June 18
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BUSINESS ATTRACTION
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BUSINESS ATTRACTION

 

ATTRACT NEW INVESTMENT
• lead generation & familiarization tours

• outreach to site selectors & companies

• trade show & conference representation
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BUSINESS ATTRACTION OUTREACH

SITE SELECTOR &

COMPANY OUTREACH

• 235 Out of Market Conversations

• 7 - Site Consultant Conferences

• 6 - Trade Show Representation

• Foreign Direct Investment at SelectUSA 

Conference
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FAM TOUR – SUMMER 24

4 National Site Selectors

Industrial Focus
 Business Advantages * Regional Laborshed  
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ANSWER RFIs FOR REGION Page 33 of 47



SUBMIT RFI RESPONSES Page 34 of 47



ROCK ISLAND PIPELINE

INDUSTRIAL PROJECT ACTIVITY – FY 24

• 95 projects; 76 considering Illinois

• Submitted 15 Rock Island buildings/sites for 10 

projects

INDUSTRIAL PROJECT ACTIVITY – FY 25 to date

• 43 projects; 32 considering Illinois

• Submitted 6 Rock Island buildings/sites for 4 

projects

PENDING: 6  CLOSED: 8   (As of 12/10/24)
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SHOWCASE AVAILBLE PROPERTIES

Quad Cities 

Chamber

website elevates 

awareness & 

promotes 

70 properties in the

City of Rock Island:

59 buildings

11 sites
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NEW RI FEATURED PROPERTY

Lawson Bost Site

• Enhanced marketing

 brochure

• Additional promotion
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REGIONAL SITE READINESS STUDY

32 Regional Sites Studied

Analysis Included Per Site:

• Industry Feasibility

• Labor Profile

• Tiered Readiness

• Staged action plans
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REGIONAL SITE READINESS STUDY

2 sites in Rock Island studied:
• Lawson Bost

• Cramer

Industry Feasibility * Labor Profile * Tiered Readiness
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BUSINESS RETENTION & EXPANSION
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BUSINESS RETENTION & EXPANSION

GROWING EXISTING 

INDUSTRY

• resource facilitation 

• business development introductions

• outreach to primary industry businesses

• identify expansion projects
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BUSINESS OUTREACH

ALM Positioners

Alter Logistics

Berge Plating

Crawford Company

Cummins Sales & Services

Illinois Casualty Company

IMEG

Liberty Packaging

Mandus Group

Performance Food Group
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BUSINESS OUTREACH

Plant Equipment Co.

QC Blasting

Tibor Machine Products

Green Thumb Industries

RIA Garrison

RIA JMTC

Boetje Foods, Inc.

GTI

McLaughlin Body

Dohrn 
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BUSINESS SUPPORT

Business Assistance & Referral
20 Business Connection calls; 10 additional company assists

78 Total Assists & Referrals

Workforce Resource Assistance

 Right Now Workforce Resources

 Workforce training grants

Additional Resource Referrals  

 Business to Business Referrals

 Export Assistance

 Business Consulting 
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WORKFORCE SOLUTIONS

Chamber Hosted Tony Davis, 

National Director of the 

Manufacturing Institute’s FAME Program

July 30, 2024

Convened 60+ manufacturers to discuss the 

formation of a local chapter focused on 

developing a talent pipeline for 

Maintenance Technicians
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WORKFORCE BOARD REPRESENTATION
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